
 

 

Memorandum 
 
To: Honorable Mayor Andy Daly and Vail Town Council 

From: Siri Roman, Wastewater Manager 
 Diane Johnson, Communications and Public Affairs Manager 
 

Date: April 15, 2014 

Re: Eagle River Water & Sanitation District Wastewater Master Plan Update 

 

 
Summary: Siri Roman will provide an update about the ERWSD Wastewater Master Plan which Vail 
Town Council heard in full at its January 15, 2013, meeting. She will briefly review current operations, 
new wastewater effluent regulations enacted by the Colorado Water Quality Control Division (WQCD) and 
the implications of the regulations – including benefits to stream health and financial impacts. The 
ERWSD Board of Directors has placed two measures on the May ballot related to funding the required 
wastewater improvements at the lowest possible financing cost. No action is requested from the Council. 
 
Background: Eagle River Water and Sanitation District treats wastewater from East Vail to Cordillera, 
including Minturn, at three treatment facilities. The facilities are located in Vail, Avon, and west Edwards 
and are regulated by effluent discharge permits provided by the Colorado WQCD. In 2012, the WQCD 
adopted more stringent nutrient regulations (Regulation 85 and Regulation 31) that will impact the 
operations of the facilities. The new regulations will require that the plants discharge less phosphorus and 
nitrogen (nutrients) to Gore Creek and the Eagle River. The WQCD will be working with ERWSD on a 
compliance schedule to meet the new regulations. However, it is possible that all three plants could have 
to comply with the new regulations as early as 2020, which would require significant capital improvements 
at each facility by that date. 
 
In 2012, the District completed an update to its existing Wastewater Master Plan in order to determine a 
preferred capital improvement plan and schedule that would meet the new regulations and future growth 
through 2025. Eight alternatives were evaluated on cost, water rights issues, land availability, staffing, 
maintenance, sustainability, permitting, layout, scheduling, and other criteria. The preferred alternative 
addresses necessary increased capacity at the facilities to meet future growth, upgrades the facilities to 
meet anticipatory regulatory limits, and consolidates the treatment of solids at the Edwards facility. Full 
implementation of the wastewater master plan is projected to cost $95 million through 2030. 
 
Given the significant capital improvements required, ERWSD secured funds to implement Phase 1 of the 
capital plan. The District issued $28 million in revenue bonds in Dec. 2012 which will affect monthly 
service rates beginning in 2015. The monthly debt service rate associated with the 2012 bonds will be 
about $6 per single family equivalent (a generic residential unit, up to 3,000 square feet). 
 
The next phase of the plan will cost approximately $23 million; the debt can be funded by issuing revenue 
bonds based on sewer fees (which does not require voter approval), or by issuing general obligation (GO) 
bonds, which does require voter approval. The Board is pursuing the latter as it would result in the lowest 
possible interest rates, saving at least $1.8 million in interest costs. The new rate or property tax would 
become effective in 2017 – when an existing District property tax will sunset. 
 
With the release of fewer nutrients to Gore Creek and the Eagle River, the new regulations and 
associated capital improvements will benefit the biological health of the streams. Downstream drinking 
water facilities will also benefit due to improved source water. 
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ERWSD is completing the design of Phase 1 of the Capital Improvement Plan; the solids handling 
improvement project at the Edwards Treatment Facility. The permitting process with the Colorado 
Department of Public Health and Environment (CDPHE) is underway, and approval was received by 
Eagle County through its 1041 process. Construction is slated to begin in this summer. 


