
Memorandum 

 

To:  Vail Town Council 

From:   George Ruther, Director of Community Development 

Date:  May 5, 2015 

Subject: Chamonix Master Plan Next Steps 

____________________________________________________________________________ 

Background 

The Town of Vail has been exploring options for developing the community’s newest residential 

neighborhood on the Town owned Chamonix parcel located in West Vail.  This action helps 

achieve the Town Council’s adopted goal of “growing a thriving and balanced community”.  The 

Town Council affirmed a number of goals for the project.  The goals include: 

 

• Optimize the use of the site for workforce for-sale housing (15 - 25 du’s per acre) 
• Design a context sensitive design solution (design review guidelines) 
• Ability to be phased over time (min. two phases) 
• Deliver desirable, marketable and diverse types of housing products (duplexes; one, two 

& three bedroom flats; townhomes, etc.) 
• Maximize the town's limited supply of financial resources  
• Build responsibly given the existing site configuration, topography and natural features of 

the site  
• Develop a diversified cost/sales structure to respond to a wider range of buyers (i.e. 

pricing structure based upon income) 
 

Purpose of the Meeting 

 

The purpose of this public hearing is for the Town Council to provide answers to two project 

questions and to take the next steps necessary to help realize the development of Vail’s newest 

residential neighborhood.   

 

• Project Density – the 2009 Chamonix Master Plan recommends the Neighborhood Block 
option aimed at providing residential development on the site oriented towards families.  
In doing so, an overall project density of 55 - 60 dwelling units (+/- 16 units per acre) is 
recommended in a mix of unit types. 
 
Town Staff has developed a preliminary option based upon the Neighborhood Block 

design that nets an overall project density of 65 – 70 dwelling units (+/-21 units per acre) 

of a mix of unit types.  A substantial increase or decrease in density significantly 

changes the character of the development and the unit mix on the site, resulting in a 



substantially different development.  In order to proceed forward with preliminary site 

work and infrastructure design, an overall project density must be established.   

Does the Town Council support proceeding forward with preliminary site work 

and infrastructure design based upon an overall project density of 65-70 dwelling 

units (i.e. approximately 10 duplexes units, 9 townhomes units , 48 flats)? 

• Project Approach 
 
Development on the Chamonix site requires two distinct steps;  

1) site access and infrastructure improvements, and  

2) vertical building construction.   

 

For obvious reasons site access and infrastructure work must be completed before 

vertical building construction.  Town staff recommends breaking the project entitlement 

process down into two steps as well. Due to the presence of the Housing Zone District 

on the site, this approach can be easily accommodated and is particularly 

advantageous. 

Step One - The Housing Zone District provides flexibility in the application of the 

development standards.  According to the Town’s Zoning Regulations, the development 

standards for the District are prescribed by the applicant and reviewed for approval by 

the PEC.  With that in mind, staff recommends that the Town prepares a development 

plan generally prescribing the applicable development standards (i.e. density, GRFA, 

setbacks, building locations, site coverage, landscape area, building height, etc.) and 

seek a development plan approval from the Planning & Environmental Commission.  

Once a development plan approval prescribing this general development standards are 

in place, the site access and infrastructure designs can be completed, contracted and 

permitted (late summer 2015).  Approximately $1.5M has been appropriated in the 2015 

Budget for this work.  Prior to submitting an application to the Planning & Environmental 

Commission for review and approval of the site access and infrastructure improvements 

the town staff will return to the Town Council with a detailed probable cost estimate for 

the work.  

Step Two - While the site access and infrastructure improvements are being installed, 

the Town can simultaneously make progress on meeting with prospective home buyers 

and work towards the design review approvals needed for the vertical building 

construction.  The first phase of vertical building construction could begin as early as 

spring 2016.  The advantage of this approach is it optimizes time, reduces risk, saves 

cost, creates predictability and allows for phased construction of the housing 

development.  

Does the Vail Town Council support pursuing a two step approach to the project? 

 



• Next Steps 
 

o Present development approach options for TC sign off (public, private or 
public/private partnership) 

o Present probable cost estimates of site access and infrastructure improvements 
work (6/15) 

o Receive TC sign off on site access and infrastructure improvements plan (6/15) 
o Submit for PEC review and approval (7/15) 
o Complete a competitive bid process for site access and infrastructure 

improvements work (8/15) 
 


