
 

MEMO 
TO:   TOV Council 
FROM:   Mark Miller, Fire Chief 
SUBJECT:  Wildfire risk evaluation map/ Action Items 
DATE:   11/19/13 
 
As a matter of background, the following is a list of action items related to the Vail Wildfire White 
Paper that was presented to Council in July 2013. These action items will be included in an 
addendum to the White Paper in specific detail. The following list is an accounting of the 
recommendations/items that are complete, ongoing, or that need approval/discussion from 
Council.  Additionally, recommendations from the recently completed Governors Wildfire 
Insurance and Forest Health Task Force will be outlined. 
 
Action Items: 

1. Develop comprehensive “wildfire risk evaluation map” for Vail which identifies specific 

risk categories for every home in Vail – Complete (demonstration at work session – 

need Council direction as to dissemination) 

2. Hire a full-time Wildland Program Manager in 2014 budget. Approved - To be hired in 

early 2014. 

3. Implementation of a proposed, preemptive “incentive plan” for home owners to replace 

their existing wood shake (combustible) roofs will be brought before Council in Early 

2014 for discussion. If implemented, the plan would allow the Vail Wildfire Mitigation 

crew to provide eight (8) hours of mitigation work as incentive to replace combustible 

roofing. (Implement in Spring 2014 – pending Council direction) 

4. Secondary egress approved for East Vail residents in the event that a wildfire cuts off 

egress to the west. The secondary egress will utilize the lower run-away truck ramp, and 

has been approved by CDOT. It will be folded into Vail Evacuation Plan. Complete - 

winter 2013. 

5. Discussions are underway with the US Forest Service to implement a multi-year 

mitigation plan for the West Vail Intermountain area. A letter has been sent to the District 

Ranger (attached) outlining the TOV support and concerns to start this project ASAP. An 

update of the 2005 plan regarding this area is being discussed and a revised plan will be 

part of the USFS planning cycle in 2014. Discussions are on-going and collaborative. 

On-going  

6. Pursue grant funding in 2014 for town wide mitigation work - $5.8 million will be available 

through the State of Colorado. Ongoing 

7. Recommendation to Council to develop ordinance that mandates replacement of 

combustible wood shake roofs by 2020. (see attached Boulder wood roof mandate) 

Discussion at work session in early 2014.  
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8. Recommendations/suggestions will be provided in the addendum for homeowners in 

regards to fire defense options, i.e., foam application systems, fire gel applications, fire 

gel pump kits, external rooftop sprinkler systems, etc.  On-going research 

9. Continue research in affordable options for an emergency siren notification system. On-

going.  

10. Implement recommendations from “lessons learned” in the Waldo Canyon fire as 

applicable. On-going. 

Governors Task Force recommendations (released September 2013): 
• Update the Colorado Wildfire Risk Assessment Portal (CO-WRAP) to identify and 

quantify risk to specific properties in the WUI.  CO-WRAP is a risk assessment tool 

that will be utilized to develop a mapping tool (similar to what we have already 

completed in Vail with the “wildfire risk evaluation map”). 

• Disclose CO-WRAP scores to stakeholders. 

• Amend standard real-estate contract form to include disclosure of CO-WRAP scores. 

• Create process for appeals/ updates of CO-WRAP scores. 

• Require Wildfire mitigation audits for high risk homes. 

• Develop and disseminate uniform best management practices (BMPs) and 

watershed impacts in the WUI. 

• Adopt a statewide model ordinance for properties in the WUI (building materials, 

zoning codes, defensible space, etc.). 

• Prohibit inconsistent community building or land use requirements that don’t comply 

with science based Firewise principals. 

• Create pilot program for prescribed burns. 

• Assess a fee on properties in the WUI (to be distributed to local governments to help 

offset the costs of mitigation in the WUI). 

• Continue to enhance state grant funding.  

• Increase awareness of financial and technical support (tax incentives for mitigation 

work). 

• Disseminate information about HB 13-1225, which is the Homeowner’s Insurance 

Reform Act. The bill delineates new rights, duties and obligations of insurers, 

insurance producers and consumers with regard to the purchase of homeowner’s 

insurance. 

It is interesting to note, that the Town of Vail is relatively ahead of the game in regards to 
many of the recommendations in our progressive approach over the last several years. 
The Task Force recommendations will no doubt have an influence as to how we progress 
in future planning and local requirements/mandates. It is quite likely that homeowners in 
the WUI will eventually be assessed a fee, based on wildfire risk.  

 
 


