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Summer has arrived. Flowers are in bloom. Tourists and second homeowners are flooding back to Vail. And a few issues
loom large—some brought on by the recent KAABOO proposal and other perennial problems of years past.
Lessons Learned—Questions Unanswered? The Association applauds the Town officials on the measured and
deliberate way in which the KAABOO proposal was handled. The Town staff raised the appropriate questions and sought
proper input before the promoters decided to pull the plug on the application. But this will not be the last mega-event
proposal, the maneuvering has already begun. The Vail brand and environs are too attractive, and these or other
promoters will soon again be knocking on Vail’s doors.
In the case of the KAABOO proposal, the Town of Vail and Vail Recreation District (VRD) staffs spent countless hours
reviewing the proposal. With the exception of a turf restoration consultant’s fee the expenses of the project review were
funded out of the Town’s and VRD’s budget, in other words, Vail tax revenues bore the cost of the pre-application
review. Event review would seem to be an ordinary expense of government except in the case of a mega-event, the
impact quickly escalates. And, when the event is a profit-making venture, the justification for public expense
disappears. That raises the question of whether, in such situations, the promoters should be required to pay a non-

refundable, up-front fee to cover the cost of the entire review process. That way, the Town’s budget will remain intact
and not be adversely impacted the next time a promoter comes along with the next great idea to use the Town’s image for
his or her profit making venture.

Ford Park baseball and lacrosse fields. Site of one of the proposed KAABOO mass entertainment music venues.

Mega-events also can severely impact the Town’s infrastructure. That too is an expense that should be borne by the
venture, not the Town. After all, the success of the venture is directly tied to the Vail image; that is not something that
should be gratuitously granted to promoters. As part of any future mega-event, the Town should develop appropriate fees
for parking, police service, crowd control, infrastructure impact, etc. Those impacts should be an expense of the venture
and not the Town.
Finally, left unanswered by the abrupt withdrawal of the KAABOO proposal is the role of the Vail Valley Foundation
(VVF) in that proposal. Historically, the VVF has been a community building institution. Its stated mission is to enhance
and sustain the Vail Valley through arts, athletics and educational programs. It seemed to many that the private for-profit
KABOO venture veered off course. Maybe a broad reading of the VVF mission could encompass bringing a weekend
super-sized music festival to Vail, but it does seem to raise the question, on whose behalf is the Foundation acting? And
the for-profit nature of the venture seems to raise the additional questions of whether the VVF has quietly evolved to
become a promoter of economic development for itself, the business community and Vail Resorts? These would seem to
be appropriate questions that should be addressed in the wake of the KAABOO proposal as they affect the entire Vail
community.
Vail’s Parking Problems Seem To Grow Worse. This past winter Vail had 29 days of overflow Frontage Road parking,
setting another record, see attached inventory. This has pushed permissible Frontage Road parking to the maximum as the

current agreement with the Colorado Department of Transportation (CDOT), which expires in 2017, allows just 30 days
of Frontage Road Parking during the winter. That limit was raised only a few years ago; before then only15 days per
winter season was allowed.
There is currently no agreement in place for summer overflow parking on the Frontage Roads. That, however, has not
deterred the Town from allowing Frontage Road parking during the summer. Last summer, for example, the town
allowed 20 days of overflow parking, and already this summer, there was massive Frontage Road parking for the Go Pro
games with the Fourth of July promising even more. And, with the new Vail Resorts on-mountain summer activities, the
need for more parking will only grow. Community survey respondents give low marks to the convenience and safety of
Frontage Road parking, while saying the Town needs to provide more parking for customers and employees.

Ford Park Soccer and Rugby Fields are covenant protected.

Compounding the summer Frontage Road parking congestion was an effort to allow for a multi-day “supersized” event
(KAABOO) of between 14,000 and 30,000 participants on Ford Park over the next ten years. Currently, the largest event
held in the park is around 2,000 participants, most held at the Ford Amphitheater. While the KAABOO proposal is now
history, there are those vowing to bring similar events to town; even though economic data is showing the town, with the
exception of midweek lull, is nearing full occupancy both summer and winter. If in the future the Town were to approve
any supersized events, the parking needs will exceed any conceivable parking capacity of the entire community.
But Vail’s parking problems exist independent of whether there are any more supersized events. Currently, there is no fee
for public parking in Vail during the summer when many events are held. While the lots at Ford Park are fee based, once
they are full, there is no charge for spill-over parking. The overage fills the Town’s parking structures first, and then is
directed onto the Frontage Roads.
Promoters are taking advantage of Vail’s free public parking. There are those who believe that event promoters should be
paying a parking fee based upon the number of participants they generate. The event parking fee could be paid into a fund
to build more structured public parking in the Town’s commercial centers.
And then, there is the matter of public safety. Most concede that it is only a matter of time before Frontage Road parking
results in a serious accident with major consequences.

Mega events could cause significant traffic congestion on I-70

Is It Time To Build New Parking Facilities? The TOV has maintained for many years that it needs 1000 additional
parking spaces. Current daily Frontage Road parking figures, however, indicate that 400 to 600 additional spaces could
remove the need for most, if not all, Frontage Road Parking (with the exception of the needs that would be generated by
any supersized events). For even more years, structured parking has been a can that Town leaders have been all too
willing to kick down the road.

Should Ford Park tranquility be lost?

The 2016 community survey indicates that the can kicking should stop. Time has shown that officials need to complete
their obligation to keep Vail’s planning vision intact by adding more structured parking to the Vail Town Center
commiserate with the increase in tourism yielded by the Vail Renaissance redevelopment, special events and summer
mountain expansion.
At the present time, Vail’s financing picture is very healthy; the debt from the current parking structures was retired in
2012, and it is reasonable to assume that an additional, nearly, $5 million per/year could be realized if the present winter
overflow was moved into a structure. [9,874 Frontage Road cars, plus the additional 9,232 vehicles that park on North
Frontage Road @ $25/day]. That sum, when added to the existing revenue that the present structures generate, could go a
long way toward paying for a new structure—either by way of an addition to the Lionshead structure and/or a new
structure on the Vail municipal site.
The Town has conducted numerous studies of how to build additional structured parking, but they have not done the
analysis of what it will take to finance the most feasible options from either the general fund or through bonding. When
the Town has done an analysis, the structure parking is always tied to a proposed major public facility, like a new Town
Hall or Conference Center. The combined costs of parking and facility are high, which deters public support. The net
effect is that the TOV's inventory of public structured parking has not kept pace with demand. The Vail Homeowners
Association suggests that this issue has been sidestepped long enough; the time for study and pushing down the road is
over; and it is time now to get moving.
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